


As generative AI redefines the boundaries of creativity, its application in cultural preservation and 

storytelling has begun to reveal powerful possibilities. This white paper documents our pioneering 

journey in using AI-generated video to bring to life the sacred stories of Kelaniya Temple — one of 

Sri Lanka’s most spiritually significant sites.

We set out to explore whether modern AI tools could faithfully recreate ancient legends through 

ultra-realistic visuals, while maintaining cultural, historical, and spiritual accuracy. The project 

combined cutting-edge tools like Kling AI, ChatGPT, and Sora, along with deep research into 

Buddhist traditions, historical references, and visual symbolism.

Through this project, we:

•	 Developed a custom creative workflow for prompt-driven scene generation

•	 Overcame limitations in accuracy, style consistency, and rendering time

•	 Integrated human insight, editing, and post-production to elevate AI-generated outputs

•	 Captured scenes rooted in 6th-century BCE Sri Lanka with near-photographic realism

•	 Received meaningful public feedback and insights to guide future refinement

The result is not just a proof-of-concept, but a model for how AI can be harmonized with human 

creativity to honor sacred traditions. We outline the technical steps, challenges, tools, and learnings 

that shaped our process — offering a playbook for creators, researchers, and organizations seeking 

to use AI for educational, cultural, or spiritual storytelling.

Most importantly, we advocate for a future where AI serves as a creative copilot, not a replacement 

— amplifying the storyteller’s vision while maintaining reverence for the subject matter. As we 

look ahead, we imagine more powerful, context-aware tools that can make projects like this more 

seamless, accurate, and globally impactful.

EXECUTIVE SUMMARY
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In a world increasingly shaped by artificial intelligence, 

we asked a simple but profound question:

Can technology help preserve and retell sacred stories without losing their soul?

The Kelaniya Temple, an iconic spiritual site in Sri Lanka, holds a deep place in Buddhist history and 

mythology. Its legends — like the visit of Lord Buddha and the symbolic establishment of sacred 

relics — are timeless narratives passed down through generations. Yet, many of these stories 

remain underrepresented in modern media and increasingly disconnected from younger audiences.

This project was born from the desire to bridge that gap — to translate ancient wisdom into 

immersive, emotionally powerful digital experiences, using the latest in generative AI.

But our goal wasn’t just to create a visually impressive video. It was to prove that:

•	 AI tools can serve cultural preservation when guided with care

•	 Visual storytelling can retain spiritual and historical authenticity even when machine-generated

•	 A new generation of content creators can use AI to revive sacred heritage in accessible, emotionally resonant 

ways

We approached the Kelaniya Temple project as a case study — not only to explore the technical 

possibilities of tools like Kling AI and ChatGPT, but also to challenge how AI can be used ethically 

and meaningfully in cultural contexts.

The broader vision?

To build a replicable framework for AI-powered cultural storytelling — one that balances technology, 

creativity, and respect for heritage.

WE DIDN’T JUST GENERATE VISUALS - WE REVIVED 

HISTORY WITH MINDFUL TECHNOLOGY.

WHY THIS PROJECT?
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AI CAN ILLUMINATE THE 

SACRED;  

IF GUIDED BY CULTURE, CARE, 

AND HUMAN INTENT.
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Visual Intelligence + Prompt Sensitivity

ChatGPT and Sora together allowed us to fine-tune prompts at a granular level. Even slight wording 

changes produced dramatically different outcomes — a critical factor in achieving emotional 

resonance and scene precision.

Ultra-Realistic Scene Rendering

Sora’s ability to interpret spiritual imagery and render textures, light, and form elevated the 

believability of each frame — from ancient robes to atmospheric landscapes.

Cinematic Video Output

Kling AI became the final link — transforming refined prompts into full-motion video scenes with 

built-in ambient audio and camera motion that felt natural and immersive.

In a project where visuals, narrative, and historical sensitivity needed to align, our success 

depended on choosing AI tools that could deliver high-quality results, support iterative 

refinement, and interpret cultural nuance.

This was not just about automation — it was about enabling co-creation with AI. Every tool we 

selected played a unique role in the pipeline, forming a modular yet cohesive workflow where AI 

acted as both canvas and collaborator.

Our criteria focused on:

•	 Prompt-to-output accuracy — Can the AI understand and respond to detailed, descriptive prompts?

•	 Visual realism — Are the generated visuals cinematic, believable, and emotionally grounded?

•	 Iterative refinement — Does the tool allow flexible changes without losing creative direction?

•	 Cross-functionality — Can the tool pair well with others across the creative journey?

Tool		  Role in the Process		  Why It Was Essential    

                                                                             

ChatGPT		 Script & prompt creation		  Helped us convert historical and spiritual ideas into vivid, 		

						      controllable language for AI generation

Sora	 	 Image generation & refinement 	 Provided rich, photorealistic imagery that served as both visual 	

						      references and base assets

Kling AI		  Video generation with		  Delivered cinematic motion, camera control, and immersive 		

		  motion and audio  		  ambient soundscapes	

TOOLS & TECHNOLOGY STACK

TOOL SELECTION APPROACH

CORE AI TOOLS USED

WHAT SET THESE TOOLS APART
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CREATIVE METHODOLOGY

WHEN AI RESPECTS 

TRADITION, 

STORYTELLING 

BECOMES BOTH 

FUTURISTIC AND 

TIMELESS.

We began by identifying the most spiritually and visually significant moments in the Kelaniya Temple 
story. Each scene was broken into:

•	 Core spiritual meaning
•	 Historical context
•	 Key visual elements (setting, characters, symbolism)

This allowed us to define creative intent early and guide the AI through detailed inputs.

Bringing sacred history to life through AI required more than just generating content — it demanded 

a strategic, multi-layered creative process that blended narrative design, prompt engineering, visual 

refinement, and contextual awareness.

Our methodology was designed to maximize the strengths of each AI tool, while preserving creative 

control and cultural sensitivity at every stage.

STEP-BY-STEP PROCESS

1. Scene Planning & Narrative Breakdown
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Using ChatGPT, we transformed raw scene ideas into precise, high-context prompts. This step 
involved:

•	 Iteratively refining the tone, visual descriptions, and emotion
•	 Injecting cultural and anatomical accuracy into the language
•	 Maintaining a consistent narrative voice across scenes

ChatGPT also helped us generate alternative versions of prompts to test what phrasing led to the 
most coherent and accurate visual outputs.

2. Prompt Crafting with ChatGPT

Sora was used to create ultra-realistic still images based on the prompts. These served two 
purposes:

•	 As reference frames for video generation
•	 As visual assets for verifying style consistency, lighting, and atmosphere

Where necessary, we refined image prompts repeatedly to capture subtle elements like fabric 
texture, facial expressions, lighting angles, and symbolic motifs.

Once the image prompt and narrative direction were validated, we crafted cinematic video prompts 
for Kling AI. This phase involved:

•	 Describing realistic character movement and camera behavior
•	 Ensuring visual continuity with Sora-generated references
•	 Letting Kling AI auto-generate ambient background audio to match the scene’s emotion and pace

We generated multiple takes per scene, selecting the most accurate and visually compelling outputs.

Each generated scene was reviewed for:

•	 Historical/cultural accuracy
•	 Consistency in tone, light, and storytelling
•	 Emotional clarity

Only then were the scenes stitched into a full narrative. Final polishing included title screens, timing 
adjustments, and minimal manual enhancements to support the AI outputs — always keeping the 
focus on what the AI tools produced.

This methodology ensured that our final video was not just visually stunning, but narratively 
coherent, culturally accurate, and spiritually respectful. Each AI tool became a creative partner, 
contributing at a specific stage to bring the overall vision to life.

3. Image Generation & Refinement with Sora

4. Video Generation in Kling AI

5. Final Review & Assembly
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In a workflow driven entirely by generative AI, the prompt becomes the new creative blueprint. It 
replaces the camera setup, the storyboard, and sometimes even the director’s vision — all packed 
into a few sentences of highly descriptive language.

Our creative process hinged on prompt engineering. We didn’t just describe what we wanted; we 
shaped the atmosphere, movement, color, symbolism, and sacred tone scene by scene — using 
language as the design tool.

To achieve both ultra-realistic visuals and spiritual authenticity, we built a two-layered prompt 
pipeline:

1.	 Image prompt generation with Sora (to perfect visual composition)

2.	 Video scene creation with Kling AI, using the same base prompt but adapted for motion and depth

Image Prompt (Sora)
Used to generate still visuals and fine-tune 
visual language

“Ultra-realistic scene of Lord Buddha seated on an 
ancient carved stone throne inside a detailed stone 
pavilion, wearing a golden saffron robe draped over 
one shoulder. His expression is calm and serene, with 
his right hand raised in Abhaya Mudra and left hand 
resting in his lap. In front of him stands a regal human 
king in respectful Anjali Mudra, wearing a deep red 
silk robe with golden embroidery, detailed armlets, 
and jewelry. Replace his crown with an ornate golden 
cobra-themed crown featuring five cobra heads 
fanned out behind him like a hood, symbolizing his 
identity as the Cobra King. Each cobra head is lifelike 
with scale textures and subtle gold detailing. Natural 
morning light filters through bodhi leaves above. Keep 
all original temple elements, stone carvings, and 
overall composition identical to a traditional ancient 
Indian monastery setting. Cinematic lighting, warm 
color palette, spiritual atmosphere.”

Result:
•	 Sora rendered lifelike textures, lighting, and detail 

with almost photographic quality
•	 Fabric folds, skin tone, symbolic accuracy, and 

environmental depth were exceptionally captured
•	 Perfect as a reference image for video stage

Example: Depict a sacred meeting between Lord Buddha and the Cobra King in an ancient forest 
monastery.

PROMPT ENGINEERING & CREATIVE CONTROL
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Video Prompt (Kling AI)
Adapted for animation, motion, camera angles, 
and atmospheric sound

“A highly realistic, serene scene set in an ancient forest 
clearing at dawn. A lone king stands on a moss-
lined stone path, dressed in richly textured traditional 
red and gold robes and wearing an ornate golden 
crown featuring five cobra heads rising from its base, 
symbolizing his status as the Cobra King. His armlets 
and jewelry also include elegant cobra motifs. The 
atmosphere is sacred and quiet, with soft morning 
light filtering through tall trees and faint mist lingering 
around the roots. Flickering oil lamps sit near the base 
of ancient trees and stone formations, adding warm 
highlights to the earthy tones. At the center of the 
clearing, beneath a large bodhi tree, Lord Buddha sits 
in still meditation on a golden platform. The king is fully 
lowered onto both knees in front of him, palms pressed 
together in a precise and respectful anjali mudra, 
rendered with lifelike detail and tension in the fingers. 
His expression shows deep humility and devotion. The 
background is filled with trees, gentle forest foliage, 
moss-covered stones, and natural textures. The overall 
mood is peaceful, sacred, and spiritually grounded.”

Result:
•	 Kling successfully translated the narrative into 

flowing animation, believable character gestures, 
and soft background motion

•	 Ambient sound (birds, wind, distant bells) added a 
spiritual texture

•	 However, fine details like facial anatomy and 
ornament realism were slightly inferior to Sora’s 
stills

•	 Start with still image prompts → perfect the scene visually before moving to animation

•	 Use emotionally grounded language (e.g., “reverence,” “humility,” “sacred atmosphere”)

•	 Be specific with colors, textures, poses, light sources

•	 Adapt prompts for movement in video (camera behavior, character gestures, ambient elements)

•	 Maintain historical and cultural context in every element: posture, robes, environment

Prompt engineering gave us complete artistic control — but only when treated as a design discipline, 

not just text input. This dual-stage approach (Sora for precision, Kling for life) allowed us to blend 

photorealism with spiritual motion, something traditional tools would take months to achieve.

PROMPT CRAFTING PRINCIPLES WE FOLLOWED
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Kling AI - ImageSORA - Image

IMAGE GENERATION: KLING VS. SORA

While Kling AI served as our primary tool for video generation, we also tested its image generation 

capability to compare against Sora. The difference was clear: Sora consistently outperformed Kling 

in generating photorealistic, culturally accurate images.

Prompt: Ultra-realistic scene of Lord Buddha seated on an ancient carved stone throne inside a detailed stone 
pavilion, wearing a golden saffron robe draped over one shoulder. His expression is calm and serene, with his 
right hand raised in Abhaya Mudra and left hand resting in his lap. In front of him stands a regal human king in 
respectful Anjali Mudra, wearing a deep red silk robe with golden embroidery, detailed armlets, and jewelry. Replace 
his crown with an ornate golden cobra-themed crown featuring five cobra heads fanned out behind him like a 
hood, symbolizing his identity as the Cobra King. Each cobra head is lifelike with scale textures and subtle gold 
detailing. Natural morning light filters through bodhi leaves above. Keep all original temple elements, stone carvings, 
and overall composition identical to a traditional ancient Indian monastery setting. Cinematic lighting, warm color 
palette, spiritual atmosphere.

While Kling AI excelled in video creation, its image generation capability was limited. It often 
misinterpreted complex prompts, lacked visual realism, and failed to capture fine cultural or 
symbolic details — making it unsuitable for high-fidelity stills. In contrast, Sora consistently 
produced photorealistic, emotionally rich images with accurate lighting, anatomy, and texture. It 
understood detailed scene instructions far better, making it ideal for generating reference visuals 
and final stills. For this project, Sora was the clear choice for images, while Kling remained best for 
cinematic video storytelling.
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REAL-WORLD CHALLENGES & CREATIVE 
WORKAROUNDS

As with any pioneering creative process, using AI to produce historically rooted, emotionally grounded 

video content came with several hurdles. From prompt unpredictability to visual inconsistency, we 

faced challenges that pushed us to adapt, improvise, and deeply refine our methods.

Limited Time & Rendering Constraints

One of the biggest challenges was time. High-quality video generation took significant rendering 

time, often requiring us to schedule outputs during low-traffic hours to avoid performance issues. 

This added a layer of logistical planning not usually found in traditional design workflows.

Inconsistent Output & Prompt Sensitivity

Even with well-written prompts, AI outputs varied. The same prompt could yield completely different 

results depending on subtle shifts in phrasing or platform behavior. To combat this, we relied on 

prompt versioning, tested multiple variations, and frequently used visual references (generated in 

Sora) to guide Kling’s video generation.

Accuracy vs. Creativity

Striking a balance between creative expression and cultural accuracy was another key challenge. 

Some scenes — especially those involving intricate symbolism, sacred gestures, or specific attire 

— were rendered inaccurately or overly stylized. We overcame this by simplifying certain visual 

elements, referencing historical images, and reviewing outputs with cultural reviewers.

Manual Intervention

Despite using AI tools end-to-end, human review was still vital. We manually selected the best 

outputs from multiple generations, trimmed inconsistencies, and ensured narrative and visual 

continuity during post-processing. This affirmed that AI accelerates creation, but human oversight 

ensures precision.

Lessons We Carried Forward

•	 Well-crafted prompts save time and improve accuracy.

•	 Prompt refinement is a creative process — not a one-time input.

•	 AI tools are powerful, but they still need a human hand to steer tone, accuracy, and emotional weight.

•	 Visual references (Sora) greatly enhance video output control (Kling).

Ultimately, these challenges helped us shape a more reliable workflow, blending AI’s speed with 

human judgment. The learnings from this project have become foundational for how we approach 

similar culturally sensitive storytelling efforts going forward.
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CULTURAL SENSITIVITY & ETHICAL DESIGN

Working with sacred narratives — especially those rooted in religion, history, and national heritage — 

carries a unique ethical responsibility. While generative AI offers creative freedom, we treated that 

freedom with intention, recognizing that accuracy, respect, and authenticity were non-negotiable.

Research as the Foundation

We began the project by conducting extensive background research into the history, iconography, 

and spiritual significance of the Kelaniya Temple and the broader Buddhist tradition. Every character 

pose, gesture, garment, and object was chosen to reflect historical accuracy and cultural integrity. 

We cross-checked visuals with verified sources to ensure alignment with tradition.

Human Review & Community Validation

To guard against unintentional misrepresentation, we shared work-in-progress visuals with external 

parties — including individuals knowledgeable in Buddhist history and visual symbolism. Their 

feedback helped us fine-tune prompts, correct inaccuracies, and avoid creative decisions that 

could undermine the story’s authenticity or spiritual tone.

Ethical Prompt Crafting

We took great care in how we worded prompts. Descriptions emphasized humility, reverence, and 

stillness — not drama or over-stylization. We avoided fantasy-like exaggeration and instead focused 

on grounded realism, anatomical accuracy, and sacred symbolism. Our goal was not just to create 

beautiful scenes, but to honor the subject matter through tone, language, and visual restraint.

Best Practices We Established

•	 Use real-world references before prompt creation

•	 Involve cultural reviewers early and throughout

•	 Prioritize anatomical and symbolic accuracy over visual flair

•	 Avoid stylization that distorts sacred meaning

•	 Review all AI outputs with a lens of spiritual context, not just aesthetic quality

This approach wasn’t just about visual correctness — it was about maintaining spiritual integrity. 

We believe that AI-generated content, especially in cultural and religious storytelling, must be held 

to a higher ethical standard. Technology should serve tradition, not dilute it.
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AI ALONE CREATES. 

WITH PURPOSE,  

IT PRESERVES.
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FEEDBACK, IMPACT & WHAT WE LEARNED

After completing the video and sharing it with our community, the response confirmed what we had 

hoped: AI, when thoughtfully guided, can bring sacred stories to life in a powerful and respectful 

way.

Small prompt tweaks, big impact
A few words could drastically change an output. Adding or removing terms like “serene” or 
“spiritual” shifted not only visuals but also emotional tone. This taught us to treat prompt writing 
like screenwriting — every word matters.

Visual quality ≠ emotional success
Some scenes that looked “perfect” technically didn’t resonate spiritually. Others, with subtle 
imperfections, felt deeply moving. It reminded us that emotion and meaning often outweigh 
technical perfection.

Community adds depth
Opening the process to feedback — not just at the end, but during creation — made the final result 
stronger. It also built trust and transparency around using AI in culturally sensitive contexts.

What We’d Do Differently Next Time

•	 Introduce reviewers earlier in the workflow

•	 Develop a visual checklist for symbolic accuracy

•	 Create a prompt feedback loop where external viewers influence refinement

•	 Capture more behind-the-scenes documentation to share the process transparently

This project didn’t just generate visuals — it generated conversation, reflection, and connection. 
The impact extended beyond the screen, offering a glimpse into how AI can serve as a bridge 
between tradition and innovation.

Viewers responded positively to the visual depth, clarity of storytelling, and spiritual tone of 

the video. Many were surprised by the realism of the characters and environments — especially 

considering it was entirely AI-generated. The ambient sounds, character gestures, and lighting 

helped create an immersive emotional experience.

However, some feedback highlighted areas for growth. A few viewers pointed out minor inaccuracies 

in attire or scene composition, which reminded us that small visual missteps can carry significant 

weight when dealing with sacred narratives. This reinforced our belief that cultural projects need 

extra layers of review and refinement.

AUDIENCE REACTIONS

KEY LEARNINGS & INSIGHTS
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THE FUTURE OF AI IN CULTURAL STORYTELLING

This project was more than an exploration of technology — it was a proof of concept for how AI 

can respectfully assist in preserving and retelling sacred heritage. But it also exposed the current 

limitations of generative tools, and gave us a clear vision of what’s possible — and necessary — in 

the next chapter of AI-powered storytelling.

The Tools We Need Next
From our experience, here’s what future AI tools must offer for meaningful cultural work:

•	 Context memory across prompts and sessions
	 Imagine defining a character, color palette, spiritual tone, and visual style once — and having the AI apply 	
	 that across an entire video series.
•	 Editable video and image scenes
	 Instead of re-generating from scratch, creators should be able to revise part of a frame or moment — like 	
	 adjusting a character’s pose or changing a crown design — without losing everything else.
•	 Live feedback loops
	 Real-time prompt previews or visual thumbnails before rendering would cut hours of trial and error, 		
	 especially for complex scenes with symbolic layers.
•	 Style lock & visual consistency across generations
	 Projects like this require cultural, visual, and emotional continuity. AI should be able to “learn” and retain 	
	 style like a production team — not start from zero with every prompt.

Why Image-First Pipelines Matter
One key takeaway: image generation should come first. Our Sora-to-Kling workflow allowed us to 
lock in visual composition, spiritual tone, and symbolic accuracy before animating the scene.

Image prompts served as visual targets — giving Kling the guidance it needed to deliver more 
consistent and emotionally grounded videos. This also saved time, reduced guesswork, and created 
a stronger aesthetic baseline for the entire project.

Final Reflections
AI didn’t replace our creativity — it enhanced it. It allowed us to visualize legends we’ve only read 
or imagined. It gave motion to memory, light to scripture, and cinematic quality to sacred history.

But the key isn’t just technology — it’s intention.

When AI is directed with reverence, guided by research, and refined with human care, it becomes 
a powerful storytelling ally. We believe this approach can inspire educators, cultural institutions, 
historians, and creators around the world to reimagine how ancient stories are preserved and 
shared.
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AI WILL BECOME NOT JUST A 

MEDIUM, BUT A METHOD OF 

PRESERVATION.

Through carefully crafted prompts, spiritual 
research, and a layered workflow using 
ChatGPT, Sora, and Kling AI, we found the 
answer — yes, but only with human guidance.

AI didn’t just accelerate our creativity — it 
amplified our reverence.
From still images that breathed realism into 
scripture, to video scenes that brought sacred 
silence to life, every frame was an act of 
cultural storytelling powered by code, but 
shaped by care.

We learned that:
•	 Sora offered precision, beauty, and emotional 

depth for images
•	 Kling brought those visions to life through motion 

and ambient sound
•	 ChatGPT served as our creative scriptwriter and 

prompt strategist
•	 But human intention held it all together

This isn’t just about pixels or prompts — 
it’s about protecting memory, celebrating 
tradition, and redefining what storytelling can 
mean in the age of AI.

The tools will improve. The challenges will 
shift.
But if we keep ethics, empathy, and culture at 
the center

This project began with a question:

Can machines honor the sacred?

WHEN AI MEETS 
SACRED STORYTELLING
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